
The Terrace HOA  - Board Meeting  
 

05-27-2026 at 6:00 pm  

 
Key Outcomes 
The board established a quarterly meeting schedule (second Wednesday of January, April, July, October), reviewed 
healthy financials ($187K in assets with $107K in reserves), and discussed capital improvement projects including a 
picnic pavilion and entry monument signage. Tracy Kimball introduced herself as the new property manager and will 
coordinate landscaping inspections, monument signage quotes, and irrigation system evaluation.  
 

Decisions Made 

●​ Meeting schedule: Quarterly meetings on the second Wednesday at 6:00 PM: January 14th, Apri 8th, July 8th, 
October 14th  

●​ Annual budget meeting: November 11th, 2026, at 6:00 PM (combined with annual meeting of members)  
●​ Entry monument: Approved temporary wooden/metal plaque for secondary entrance while pursuing long-term 

survey and rock garden design  
●​ July 8th, 2025 meeting minutes: Approved as presented  
●​ Landscaping contract: Continued with the same vendor (KJ's) from the previous year 

Financial Status 

●​ Total assets: $186,977 as of December 31, 2025  
●​ Reserve fund (CDs): $107,000 in certificates earning $7,000 interest to date  
●​ Operating fund: Shows negative balance due to $50,000 bike path settlement with the Town of Eagle (payable 

$2,500/year over 20 years, net present value ~$30,000)  
●​ Accounts receivable: Approximately $1,500 across ~15 accounts, lower than the historical average; two 

accounts recently signed up for ACH payment plans  
●​ Q1 2026 income: $15,000 in operating assessments received (mostly collected) 
●​ Reserve contributions: Suspended due to a healthy reserve balance after the bike path liability resolution  

Water Restrictions & Irrigation 

●​ Current status: Stage 2 restrictions (three days/week); expected to move to Stage 3 (two days/week) by 
mid-June and Stage 4 (no outdoor irrigation) by July 1st  

●​ Town enforcement: Emergency ordinance passed allowing utility bill data review to identify violations with 
increased fines  

●​ Irrigation system: KJ's confirmed to have started mowing; Tracy will verify irrigation system activation status 
●​ Community impact: Lawns expected to turn brown during Stage 4; HOA cannot maintain green appearance 

during severe drought restrictions 

Capital Projects & Maintenance 
Entry Monument (Secondary Entrance) 

●​ Immediate action: Install a temporary wooden or metal plaque with "The Terrace" name inside the existing red 
sandstone column  

●​ Long-term plan: Survey property boundaries, design rock garden monument (no water available at location) 
●​ Survey contacts: Tracy has a relationship with Eagle Surveying; will also contact Nick Haller at Ari Nelson for 

surveyor recommendations  



Picnic Pavilion (Tot Lot Park) 

●​ Proposal: 20x30 covered pavilion with corrugated metal roof, four posts, concrete base, picnic tables  
●​ Placement: Near the back fence line adjacent to the bike path to preserve green lawn space  
●​ Timeline: Obtain 2-3 bids over the summer for potential fall 2026 or 2027 installation  
●​ Vendor: ABC (playground installer) identified as primary contact; Scott to provide historical bid information  

Playground & Landscaping 

●​ Tot lot mulch: Discussed refreshing wood chips and adding mulch under pine trees  
●​ Irrigation efficiency: Investigate Beyond Lawn grant program (up to $10,000) for irrigation system upgrades 

with water-efficient spray heads; requires licensed technician audit  
●​ Adjacent park: Clarified that the soccer field playground is Town of Eagle property; residents directed to contact 

Public Works for maintenance concerns 

Safety & Compliance Issues 
Parking Violations 

●​ Issue reported: Neighbor at 389 Ringneck reported vehicles parking on an unmaintained stone parking area 
covered in grass and parking in the front yard (fire hazard with dry grass and catalytic converters)  

●​ Action: Tracy will send violation notices after confirming addresses; parking on the lawn is prohibited, and gravel 
parking spaces must be maintained  

Trash Day Planning 

●​ 2026 event: Conduct mid-June trash day (avoid conflict with Town of Eagle event); assess participation to 
determine if HOA event remains necessary  

●​ 2025 results: Five dumpsters filled in six hours despite conflict with town event  

Pending Confirmation 

●​ Irrigation system status: Tracy to confirm with KJ whether the system has been activated  
●​ October 2025 meeting minutes: Scott and Eileen are working to locate electronic files from the meeting where 

the monument and budget were discussed  
●​ Legislation review: Scott to contact attorney Steve to review HOA policies for 2026 legislative changes 

(January 1st effective date)  
●​ Monument font matching: Contact Christian Basso (Ringneck homeowner) or Gallego Short for font 

specifications from the primary entrance sign  
●​ Xeriscaping coordination: Community interest in bulk rock orders and skid steer rental; board suggests using 

unofficial Terrace Facebook page for neighbor coordination due to liability concerns with HOA-sponsored forum 

Action Items 

●​ Tracy: Post meeting agendas to website 24+ hours before meetings 
●​ Tracy: Verify irrigation system activation with KJ's  
●​ Tracy: Obtain quotes for temporary entry monument plaque (wooden/metal) 
●​ Tracy: Contact Eagle Surveying and Nick Haller for survey recommendations 
●​ Tracy: Send parking violation notices to addresses provided by Lee Hoover (389 Ringneck)  
●​ Tracy: Investigate Community Board feature on HOA website (pending legal review)  
●​ Scott: Send original monument survey documents to Tracy electronically  
●​ Scott: Contact attorney Steve about 2026 legislative policy updates (copy Tracy) 
●​ Scott: Provide ABC and historical bid contacts to Tracy for pavilion project (July) 
●​ Scott: Coordinate fall volunteer day for tot lot mulch project if not completed by the contractor  



●​ Scott: Monitor water restriction stage changes and communicate to residents via Tracy  
●​ Board: Review skid steer/xeriscaping coordination options after consulting attorney about liability  

Homeowner Participation 

●​ Attendees: Mike Vaughn (210 Golden Eagle), Lee Hoover (389 Ringneck), Chuck Hewitt, Anne Breckheimer, 
Matt Bartok, William Douglas, plus board members  

●​ Fire safety concern: Mike Vaughn raised awareness about catalytic converter ignition risk with vehicles parking 
on tall dry grass,  

●​ Xeriscaping interest: Paul (Condor resident) requested HOA coordinate skid steer rental and dumpster for sod 
removal projects; noted Home Depot/United Rentals availability issues 

Next Meeting 
July 8th, 2026 at 6:00 PM (second Wednesday, adjusted from July 1st due to July 4th holiday proximity)  
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